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The Details
By Rachel Edwards
In a recent interview, Sir Richard Branson was
asked about creativity, and what role creativity
plays in being a successful entrepreneur. He
said that creativity was about being able to
get all the details right, so the finished product
was something wonderful; it’s every brush
stroke on the canvas that creates a lovely
picture. He remarked that business leaders
are artists too; they need to be very creative
in order to make sure all the details are right
within their organisation.
As someone who advises business leaders
to ‘avoid micro-management at all costs’,
Branson understands that it’s perfectly
possible to make sure the details are right
without being involved in the detail.

Perfectly Designed To Get What
They Get Now
By Jonny Bennet
Organisational leaders say that they want
people to take more responsibility for their
actions. Ironically, many of them act by taking
responsibility away from their people. How
much company money can you spend without
asking someone else’s permission?

Safety Leadership - One Day Workshops
This new workshop looks at where the field of safety is now,
and why many current approaches are not necessarily making
workplaces more safe. The time is right to approach safety
with the rigour of science, and this workshop offers practical
suggestions for how to do this. All the participants will receive
a copy of Howard Lees’ new book ‘Safety Leadership’.
The workshop will cover:
• A brief history of safety - how we got here.
• What problems exist now.
• Scientific solutions for safety.
• Practical next steps.
If organisational leaders use a scientific approach, then safety
can improve, and this will generalise into improvements
in quality, production and other key desirable elements of
organisational performance. The workshop will outline what a
scientific approach looks like and explain the knowledge and
training required to get to the next step. It will look at various
performance frameworks to help organisational leaders
design a strategic and measurable approach to achieving
successful and sustainable workplace safety.
20th September 2017: Central London, UK
10th October 2017: Warrington, UK
12th October 2017: Edinburgh, UK
£585 +VAT per person, including lunch and refreshments.
For more details or to book your place, call Nicola on 07788
252410, email nicola@hollin.co.uk or book online at www.
hollin.co.uk/conferences
Behavioural Management Techniques (BMT) is a blend of
applied behavioural science tools and project management skills.
BMT is used to improve business and safety performance.

Organised to Fail
By Bruce Faulkner

When the (Fat) Cat Is Away...
By Howard Lees

Some problems are complicated but predictable. With these, the
cause and effect relationships can be analysed. Fixing the problem
then becomes about getting a few key factors under control.

We are always delighted to receive
feedback from our newsletter readers.
Following last month’s newsletter, a
reader wrote in regarding company
values. They said, “I started my new
job last month and was just metres
into the reception of head office when
I was assaulted by a massive poster
proselytizing the company values.
Among other things, I was told to be
collaborative and honest, a couple of
things I didn’t think I needed to be told.
I mused that I could go back to the
interview panel and tell them, ‘I will only
take this job if I can be utterly dishonest
and behave like a non-team-player!’”

There is another class of problems that are complex. These
problems contain uncertainty and are unpredictable. The cause and
effect relationships are unknown. Solutions to complex problems
are only retrospectively coherent. Since the answer can’t be seen
at the outset, it requires a process of discovery. Discovery takes
time, money and the freedom to try solutions that might fail.
The key to efficient discovery is planning how to fail well. The
magnitude of the failure should be contained so it can’t damage the
entire operation. The time it takes to figure out the approach isn’t
working should be minimised to contain the costs. And finally, each
trial should be set up to yield the maximum amount of learning and
new information. The overall approach can be summarised as:
• Fail safe
• Fail fast
• Fail forward
Failing safe means keeps the size of the experiment small. Small
experiments means failing fast. Feedback is generated
quickly. This feedback is then used to form the next question to
be answered. The answer to each question provides a series of
ongoing course-corrections that will lead to the overall solution, and
that is failing forward.

Compliance?
By Lynn Dunlop
Traditional safety thinking suggests that if everyone complied with
rules, processes and procedures, there would be no injuries/incidents.
That implies that the main problem in safety is a lack of compliance.
The reality, in fact, is that the rules/processes people are asked to
comply with are often not fit for purpose - they don’t take predictable
human behaviours into account. The natural consequences of
poorly-designed processes inevitably lead to performers undertaking
unsafe behaviours.

Shades of BMT
• We care for our children and make the time to explain things to
them in the home. Workplaces mostly attempt to use rules and
processes instead of making the time to care.

• A child learns how to walk up and down stairs before they learn
how to read; a safety sign would be superfluous.

• Some environments make it unsafe to talk about real safety.
Any hint of dissent to the incumbent safety processes is
stamped on vigorously.

On business trips whilst we wait for
our appointments to arrive, we always
take a look at what organisations post
up in their reception areas. It usually
provides us with some amusement.
Most company values seem to
comprise a list of single words out of the
dictionary; good words like ‘honesty’ and
‘leadership’, sometimes words like ‘team’
and ‘integrity’. It’s difficult to see why
anyone would think that people need
to be reminded that these things are
desirable. The strangest words we have
seen on company values posters so far
are ‘passion’ and ‘intimacy’ - goodness
only knows what is going on there and
how many law suits that company can
expect from their employees.
These kind of ‘values’ are either ignored
or treated with the distain they deserve
by most folks for sure. The message
behind them is a little more sinister.
They are of course unnecessary
and patronising, and they represent
something that can make employees
feel uncertain about the actual integrity
of their organisation. If our directors let
this kind of crap happen, what else are
they up to?
Click here to join the BMT
group on LinkedIn for original
content and debate.
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