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Pace Yourself
By Kate Coyne

Don’t Accept the Premise of the Process
By Willie Eckerslike

I like to run. I have to prepare and plan for
what’s ahead, predict the obstacles, predict
the outcomes of my various behaviour and use
the data from my past running experiences. If
I sprint too much at the start of my run, I will
struggle to run the last part because I will be
worn out.

It must be the time of the year because in March there were
numerous mutterings about annual appraisals. The gist seems
to be that people in large organisations are subject to an
annual appraisal: they agree objectives for the year with their
manager in April and then review them the following March.
I assume there is much attendant paperwork and signing off
activity to boot.

I take steps to make sure my initial motivation
is followed through with a strategy for
sustaining it. I know there is a long flat stretch
where the scenery is banal and it’s easy to
become demotivated there. Knowing what’s
coming, I have my favourite music lined up for
that part. Anything to get me through it.

Corporations like processes and some of these processes
include what’s called ‘forced ranking’ of staff. Say a leader has
8 direct reports. They all get a score. The leader is allowed
two A players, four B players, and the last two have to sit in a
corner with a pointy hat on.

Predict what’s coming, pace yourself
accordingly, and you’ll be able to sprint that
final stretch.

Shades of BMT
• People feel good about working in teams
when certainty levels are high.
• High performing teams get the simple daily
behaviours right nearly every day.
• Some people appear to be happy to engage
in activities that create risk for someone else.
Click here to join the BMT group
on LinkedIn for original content
and debate.

Someone asked me, “How can I deal with my appraisal
interviews with my staff and dish out their scores without
them getting emotional?” Of course his company scheme had
nothing to do with constructive feedback; it was a tick box
exercise and a ridiculous one at that, which would result in
pissing off a number of his people for no good reason. Staff
need to get feedback, but preferably daily or weekly, certainly
not annually.
“OK, what can I do then?” he said. I suggested that he get
back to his boss and point out that this process was massively
counterproductive and risked killing off the discretionary
effort he had generated with his people. If the premise of the
process is bonkers then don’t accept it in the first place. Of
course you might find yourself sitting on the naughty step with
a pointy hat on.
Behavioural Management Techniques (BMT) is a blend of
applied behavioural science tools and project management skills.
BMT is used to improve business and safety performance.

Chemistry
By Manny Rodriguez

The Day to Day Behaviours of
Knowledge Workers...

Leaders sometimes ask me if great leadership is about fostering
the chemistry of the team. By this they usually mean making
everyone feel included, and taking time to ensure everyone is
engaged. While these are worthy endeavors and may make
people feel good, in my opinion they are not what generates such
chemistry and more specifically they are not what makes great
leaders.

I started a behaviour course last month
and was urged by the trainer to observe
the behaviours of the people in my
workplace. I thought ‘OK’ and have
made daily notes since. We are based in
a large open plan project office and the
mood in the room is generally upbeat if
not a little quiet. If you stand in our office
between 8am and 9am and observe
all the engineers coming in, coffee in
hand, you see them switching on their
computers and looking at their emails.

I think chemistry is about leaders creating environments that both
trigger and reinforce people for demonstrating their very best
contribution. The tricky part is to understand what those triggers
and reinforcers are for the different people who work with you, for
you and around you. Also, a great leader needs to know what their
own triggers and reinforcers are.
A great leader creates the environment for such chemistry. It can
be complicated, but a study of human behavior can open one’s
eyes to unlocking five critical elements to this chemical concoction:
1) Setting clear expectations on the mission of the job and the link
to the organization - know where you’re going and why;
2) Ensuring knowledge, skills and abilities are fostered and
demonstrated to mastery - knowing how to perform a job is key to
making things happen;
3) Removing obstacles - if nothing is in the way, one can perform;
4) Measuring success and evaluating performance - data
drives brilliant decisions and can ensure the right chemistry is
happening; and
5) Reinforce behavior and results - ultimately, people are working
to do good work. Reinforce the good work people do, and the
chemistry of the team can be observed.

Corporate Safety Management
By Howard Lees
One of our past conference speakers said “You can’t manage
safety but you can create conditions where sustainable safe
performance thrives.” Corporate management of safety often
results in apparent poor safety performance. Systems based on
things you can easily measure often miss the very things that
make safe workplaces safe.
Paperwork is likely to be wanting in both the safe and unsafe
workplaces. It’s not the paperwork that’s going to result in
workplace hazards, it’s more likely to be people. What’s even more
likely is that the corporate safety systems are simply distractions
with little or no value. They could well be generating aversion for
the people trying to create safe places for people to work.

We all pretty much do the same. Every
day I get on the email rollercoaster,
which gets me to about 10am. I only
open the ones that look interesting; I
bypass all the others and leave them
black on the screen. I was asked by our
course trainer to count emails in and out
and have been doing that. I also scored
them in terms of useful and not. On
reflection I think it’s time I jumped up to
the next sigmoid curve. My data has told
me I am stuck in a big rut!
This article was submitted to us and has
been rewritten to protect the author, who
wishes to remain anonymous.

Power Coaching by Howard
Lees
An extract from the latest book by
Howard Lees:
“If you are going to be successful in
the quest for ‘more enlightenment
from your people’ then you will have
to deal with their perception of a more
‘uncomfortable present’ to get to a more
‘positive future’. They have to believe
that something different now is going to
be better for them in the future.”
Buy Power Coaching from these outlets:
Europe, Asia, Australiasia:
www.hollinconsulting.co.uk/shop
North & South America:
www.reachingresults.com/store
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